
  

...and how we did it this year



  



  

3rd screen: not required, 
definitely useful

Mounted on faith (get 
a mount next time)

2nd PC absolutely 
required for stream 
monitoring and Jitsi



  

xdc-jitsi.dragonic.eu
CPX31 on Hetzner

xdc-warpgate.dragonic.eu
CPX31 on Hetzner

             ...w/ ngx-rtmp

~5EUR total for 3 days :)

DragoonAethis
Primary on Arch

mramotow
Backup on Ubuntu



  



  

The F**kups™
– Surprisingly few!



  

The F**kups™
– Primary streaming box had Arch, backup had 

Ubuntu, fontconfig/freetype versions/config does 
not match, OBS scenes get misaligned :(

– RTMP gateway had nginx /w RTMP module built 
from sources, Ubuntu upgraded itself overnight, 
setup broken 10mins before going live 👌

– Backup setup was used for workshops,
so we more or less YOLO’d days 2+3



  



  

The F**kups™
– I forgot to lock YouTube comments on day 1

(it went about as well you think)
– Trying to keep up and pay attention for ~5 hours 

works, 7 hours is too much
– .



  

The Spoils
● Almost everything was free software, yay!
● https://github.com/DragoonAethis/XDC2021/
● Videos are now being processed, it’ll take a few days, we 

will let you know when they’re ready!

https://github.com/DragoonAethis/XDC2021/

